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Career Management Reflection
Competencies Developed
Three MBA competencies stand out most clearly from my performance across the C218 simulation, evidenced directly in the investor presentation I built for Task 1 and the business analysis I wrote for Task 2.
Financial Analysis and Decision-Making. The Task 2 valuation and ROI work required me to defend a 12% discount rate assumption and an 8% near-term growth assumption in front of a stockholder audience that immediately asked what would happen if either assumption turned out to be wrong. Building that valuation from NovaCraft's actual Q6 cash flow, rather than a generic industry formula, and then being able to explain why a one-point shift in the discount rate would move the estimated value by roughly 10%, taught me to treat every financial model as a set of assumptions to be stress-tested, not a fixed answer to be presented with false confidence.
Strategic Communication Under Pressure. The Task 1 investor presentation asked me to compress six quarters of complex decisions, a lumber contract renegotiation, a delayed production line, a retail partnership, into a presentation an outside investor could follow in twenty minutes and still ask hard questions about. Translating detailed financial reasoning into a narrative a non-technical stakeholder could act on, without losing the substance behind it, is a skill I had used before in isolated moments at work but never had to build deliberately from the ground up the way this simulation required.
Strategic Trade-Off Analysis. Reflecting honestly on the decisions I would change in Task 2, specifically delaying the second production line's construction until the funding round fully closed, showed me how a decision that felt financially prudent in the moment can still be the wrong call once the full cost of the delay becomes visible. Learning to weigh the cost of waiting for certainty against the cost of moving before all the information is in is a trade-off I now recognize as central to almost every real management decision, not just a simulation-specific problem.
Future Business Career
Each of these three competencies maps directly onto where I want my career to go next, not as abstract strengths but as specific gaps the WGU MBA has closed.
Financial Analysis and Decision-Making will matter immediately in a Director-level role with real budget authority, where a vendor contract assumption that turns out wrong costs actual department budget rather than a simulation score. The habit of stress-testing an assumption before presenting it is exactly the discipline that separates a manager who reports numbers from a director who is trusted to own them.
Strategic Communication Under Pressure will carry directly into managing up to senior leadership and out to vendor and cross-functional partners, the exact audience a Director of IT Operations has to influence without direct authority over every stakeholder in the room.
Strategic Trade-Off Analysis will shape how I evaluate future capacity and staffing decisions, since the same tension between moving early on incomplete information and waiting for certainty shows up constantly in real infrastructure and vendor planning, not just in a business simulation.
SMART Career Goal
Within 12 months of completing the WGU MBA program, I will transition from my current role as IT Operations Manager into a Director of IT Operations role, either through internal promotion or a competitive external application, with oversight of vendor contracts exceeding $2 million annually and a direct reporting team of six or more.
Specific: A Director of IT Operations role with a clearly defined scope, vendor contract oversight exceeding $2 million annually and a direct team of six or more people, reached through either an internal promotion or an external offer.
Measurable: a signed offer letter or internal promotion agreement reflecting the Director title, the stated management scope, and a base salary increase of at least 15%.
Achievable: I currently manage a team of four and a vendor portfolio near $900,000 annually, and two internal Director-level leaders have already indicated openness to a succession conversation once my MBA is complete. The financial analysis and strategic communication competencies built through this program directly close the gap between my current scope and the Director role's requirements.
Relevant: the goal draws directly on all three competencies described above; the financial modeling discipline from Task 2, the stakeholder communication built through Task 1, and the trade-off judgment sharpened by reflecting honestly on my own simulation decisions all map onto what a Director-level role actually requires day to day.
Time-bound: 12 months from MBA completion, with an intermediate milestone of at least one formal internal promotion conversation or external Director-level application within the first 6 months.
Academic or Professional Artifacts
Three artifacts demonstrate the competencies described above and connect directly to the SMART goal.
Artifact 1: Adapted Investor Presentation. I chose this artifact because it is the clearest evidence of the Strategic Communication competency in a real professional context, not just a simulated one. After completing the C218 Task 1 investor presentation, I adapted the same structure, financial summary, SWOT, and funding ask, into an actual budget proposal I presented to my department's leadership team requesting additional vendor management headcount. It demonstrates both Strategic Communication and Financial Analysis, and it connects directly to my SMART goal, since the ability to present a financial case persuasively to senior leadership is a core function of the Director role I am pursuing.
Artifact 2: Project Management Professional (PMP) Certification. I chose this artifact because it demonstrates a formal, externally validated competency in the same strategic and operational planning skills the simulation required, but earned outside the MBA program itself. It most directly demonstrates Strategic Trade-Off Analysis, since PMP methodology centers on weighing scope, cost, and schedule trade-offs under constraint, the same underlying skill the simulation's production-line timing decision required. It connects to my SMART goal by directly satisfying a credential most Director of IT Operations postings list as preferred or required.
[bookmark: _GoBack]Artifact 3: Cross-Functional Process Improvement Recognition. I chose this artifact, a formal recognition from my current employer for leading a cross-departmental vendor consolidation initiative, because it demonstrates Financial Analysis and Decision-Making applied to a real budget outcome rather than a simulated one; the initiative reduced vendor costs by an amount comparable in scale to the savings identified in my Task 2 analysis. It connects to my SMART goal by providing concrete, employer-verified evidence of the budget ownership and cross-functional leadership the Director role requires.
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